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Abstract: This study aimed to highlight the nature of the relationship between knowledge management and the strategic decision-
making process, considering that strategic decisions are formulated and made based on a specific knowledge perspective. The study
targeted the university management, deans of faculties, and college directors at Al-Azhar University - Gaza. The study followed a
descriptive-analytical approach, and data was collected through a questionnaire designed to cover six dimensions related to
knowledge management processes and an axis related to strategic decision-making. The data was analyzed using various statistical
methods. The study results showed a statistically significant positive relationship between the role of knowledge management
processes and activating the strategic decision-making process at Al-Azhar University - Gaza. The study recommended that the
university pay more attention to the processes of knowledge awareness and application as they serve as the link between existing
knowledge and the creation of good knowledge. Furthermore, these processes are considered the essential means through which the
university improves the effectiveness of strategic decisions and enhances its position.
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