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The concept of “social harmony” is the bedrock of Confucian socio-political thoughts. 

As Confucianism is born out of the Warring States in early Chinese history, the system of 

thoughts focuses heavily on maintaining harmony in society (Ryan, 2015; Vuong et al., 

2020). Recently, the Chinese government has promoted this concept as one of their major 

political ideals (Andrej, 2019; Kirk, Lee, & Micallef, 2020). Researchers in the East and 

the West have started to pay dividends to this concept and studying its manifestations in 

various fields: the press system (Winfield, Mizuno, & Beaudoin, 2000), business ethics 

(Chung, Eichenseher, & Taniguchi, 2008; Wang & Juslin, 2009), etc.  

The problem with the current literature is that there is not yet a method to quantify 

social harmony, despite the growing datafication trend around the world (McStay, 2018). 

This, I suspect, might be the reason for such sporadic research efforts spent on this 

subject area. Moreover, the underlying phenomenology of social harmony does not 



attract adequate attention from the research community; thus, it is starving of a clear 

conceptual framework.  

As such, I propose the framework of “cultural additivity” as a possible 

framework for the quantitative study of social harmony. Cultural additivity is the 

phenomenon of the mixing of cultural values and norms into an existing system. Through 

the Bayesian statistical analysis, a study of the mixing of cultural values in folktales has 

shown how Confucianism strongly accommodates the values of Buddhism and Taoism 

(Vuong et al., 2018). More importantly, a subsequent quantitative study, within the 

framework of cultural additivity, also provides substantial evidence that Confucian values 

are antithetical to violence and conflicts (Vuong et al., 2020). For these reasons, I believe 

cultural additivity provides a good theoretical framework for future quantitative studies 

of Confucian social harmony. 

A complete account of social harmony and cultural additivity must include a 

subjective point of view. Here, I propose the “mindsponge model” to be used to study the 

phenomenology of social harmony and cultural additivity. In the mindsponge model, the 

human mind is analogized to a sponge which has a center, containing its core values, and 

a periphery, subjecting to new values. Then there is a constant process of filtering, 

rejecting, and selecting values, narratives, and ideas that shape and reshape the core. This 

process has been extensively discussed in the context of acculturation in the 

entrepreneurial world by Vuong and Napier (2015) and Vuong (2016). Such discussion 

can be extended towards a phenomenological viewpoint of how Confucian social 

harmony is maintained or destroyed.  



Maintaining social harmony in the traditional view of Confucianism is about 

preserving the fundamental social hierarchies (i.e., ruler-ruled, father-child, husband-

wife), making a face, and giving face for others. However, we are living in a globalized 

and digitalized era, whereby hyperconnectivity implies Confucian traditional values are 

incessantly encountering some of their antithetical Western counterparts. New research 

paradigms into how people in Confucian cultures make or break social harmony are 

necessary. I believe “cultural additivity” and “mindsponge” can fulfill this role. 
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